





ECONOMIC DEVELOPMENT

LSEM is the firs program in the State of Michigan to begin a speciaty in
economic development. In the era of welfare reform, economic development for the poor
becomes a key factor. This is the equivalent of a business lawyer working for poor
persons. LSEM has created three positions specializing in economic development.

Since the initiation of the economic development program two years ago,
substantial progress has been made. While it was initially thought that it would be three
years before results were seen, but there have aready been some initial successes.
Following are afew examples of early successes.

In Fint, LSEM is helping establish a childcare center at the River Park Public
Housing Complex. The project will train and employ people from public housing in the
child care industry, and provide childcare to other residents. It acts to provide
employment, training, and needed services for other working poor.

Similarly, in Saginaw, the firm worked in conjunction with Michigan State
Univerdsty and the Kellogg Foundation to set up childcare in large homes in Saginaw.
Each home is refurbished to provide child-care on the first floor while providing a
residence on the second floor. Indigent persons are then trained in home based child-care.
The project provides services for the working poor, housing for some poor families and
establishes an ongoing business.

In Midland, LSEM is working with the Kenney Foundation and starting RAMP
2000 that provides ramps for poor persons with disabilities in rural areas. Assistance has
also been given to develop a Dress for Success program, Job Fairs, and similar projects
aimed at rurd areas. The Midland office serves 5 rural counties: Clare, Gladwin, Gratiot,
| sabella, and Midland.

In Saginaw, LSEM worked with The Center for Civil Justice to obtain state
funding for a pilot project. Saginaw Service Career Pathsis a pilot program that trains the
hard to employ in the food service industry. Career Paths will be establishing a restaurant
on the East Side of Saginaw to act as atraining ground. The hope is that the business will
become self-supporting and act as arotating training site.












CONSUMER/BANKRUPTCY —JOB PROTECTION

An area funded but not yet in place is a consumer bankruptcy unit. People often
think that bankruptcy is atool for rich persons. In the past this has been true. Bankruptcy
was only useful for those who had something to protect. Poor people had nothing to
protect. However, welfare reform has altered this equation. As welfare recipients are
being forced into the work force, they are becoming subject to garnishment by creditors.
Under Federa law, you can be dismissed or fired by any employer if more then one
creditor garnishes you at any one time. The loss of the job is compounded by the fact that
you will be disqualified from any other welfare benefit because you were fired for cause.

This unit of LSEM is aimed at aleviating this problem. By protecting persons
from multiple garnishments, their employment is maintained and their ability to receive
those public benefits for which they remain eligible is preserved.

OTHER INNOVATIVE APPROACHES

There are numerous other ways in which LSEM shows its willingness to lead in
new and different ways. LSEM is the first legal services office in the state to establish
regular evening hours to assist the working poor. In minimum wage jobs, employers do
not allow workers to take time off to consult their lawyers. LSEM responded by
adjusting its services to meet clients' needs.

LSEM is now developing professional outreach programs. The firm has retained
T. S. Jenkins to develop a professional outreach campaign for LSEM. LSEM is the first
program in the state to undertake such an effort. Information on services offered by the
Fair Housing Center, Education specidists, and the Public Benefits units are being
disseminated on a multitude of radio stations throughout the firm's service area,
including those aimed at minority audiences.

LSEM has developed a new capacity of doing fundraising as advocacy. In this
arena, the firm uses its legal and technical skills to raise funds for other agencies or
entities so that they can assist in aleviating the causes and effects of poverty. Examples
of this type of work include childcare centers, economic development projects, and
restaurants to train clients. LSEM is currently developing proposals for emergency
housing, to be provided by other agencies.






